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· Global Sources Solutions is focused on Source to Pay services for direct and indirect procurement across all categories.
· Global Sources Solutions allows for the procurement processes that keeps the operations ahead of the competition with the highest quality and lowest cost.

· Global Sources Solutions provides to clients unique and effective processes for direct and indirect procurement processes covering all compliance issues for small or Fortune 500 businesses globally.

· We will provide a 25% operations cost advantage versus the competition or internal operations.

· Global Sources Solutions provides full services for direct and indirect procurement for clients in every industry and geography.
· Our goal is having managed millions of dollars of spend; we have built a clear leadership position in this fast growing space.
· At Global Sources Solution, we implement execution-based, compound experience through our procurement outsourcing services, you will immediately benefit from our execution-based, continually growing compound experience. With each new transaction, pricing benchmark and supplier contract, we are increasing our aggregate knowledge of the category, supply base and market. Working closely with you, our account teams combine this intellectual capital with a knowledge base of leading practices to build innovative, results-oriented solutions that help achieve your procurement objectives. By having access to our execution-based, compound experience, you will be able to significantly expand the results you are able to deliver to your organization - increasing sourcing effectiveness, improving transactional efficiencies and providing on-going cost improvements.
· At Global Sources Solutions every procurement professional knows that delivering cost reductions starts with savings planning and a strategic approach to sourcing. But most companies don't have the range of expertise, information, and tools to effectively source all strategic and tactical buying categories. In fact, many purchases never get sourced at all. GSS experts can help you achieve results in new, typically under-managed categories and tactical processes while you focus your existing resources on improving savings in more strategic categories. Request more information about Sourcing...

About Us:

· Global Sources Solutions is a global leader in direct and indirect source to pay market offering leading services for a complete range of subjects and levels.

· The venture was started by Jaydip Mukerji who has a MBA in finance and attended the Wharton School of the University Of Pennsylvania. In addition to Global Sources Solutions, he has started many ventures in accounting, IT and outsourcing.

· Furthermore he has 22 years progressive experience in finance and management in the US at firms such as Wachovia, The University of Pennsylvania and Sears.

· Global Sources Solutions has pioneered the growth of the direct and indirect procurement outsourcing solutions for clients around the world.
· Sourcing – experts are armed with deep category knowledge and market insight, equipped with an arsenal of strategies, information, and tools to help you maximize savings opportunities 

· At Global Sources Solutions Buying Center Services  we are skilled procurement transaction specialists who execute purchase-to-pay transactions while enforcing compliance, improving control, and creating a better end-user experience 
· For each solution, whether comprehensive or focused, we tailor it to support your unique buying categories and specific business processes.

Benefits:

· GSS's proven sourcing capabilities will help you:

· Identify more savings across more categories 

· Achieve the lowest total cost of ownership 

· Identify the best suppliers to meet company and stakeholder requirements 

· Better manage supply risk through allocation and optimization 

· Establish fully developed and accepted agreements that can be implemented 

· Savings Implementation: The Path from Sourcing to Savings

· As much as they add up, savings from sourcing only appear on paper. They won't show up on the bottom line unless preferred suppliers are used, contract terms are upheld, and policies and procedures are followed. This means that users must come to trust that finding, ordering, and receiving the right items from preferred suppliers will be a painless process with a successful outcome. Frustration with inefficient and ineffective suppliers, processes, or tools often leads to maverick buying, resulting in lower compliance and lost savings. Frequent maverick buying can also reduce leverage with suppliers and impair visibility to data needed to drive further cost and supplier performance improvements.

· GSS can help you maximize savings realization by transforming and automating the purchase-to-pay process and establishing well understood buyer and supplier processes. Request more information about Savings Implementation...

· Purchase-to-Pay Transformation & Automation: The power of people and technology

· Right from the start, we apply formal quality- and process-improvement approaches, such as Six Sigma, to identify opportunities for employing best practices, streamlining activities, and eliminating or automating non-value-added tasks. We work closely with your team and category stakeholders to develop efficient, standardized procurement processes, policies, and procedures as well as to leverage procurement tools and technologies to simplify, monitor, and analyze your purchasing activities. Along the way, our process and integration specialists help you develop standards for content, connect with suppliers in the most effective manner, and design and implement best-practice-based processes that work for your organization. Whether we use your technology or ours, the result is a scalable foundation, designed to easily and efficiently support new suppliers and increased transaction volumes.

· Stakeholder and Supplier Mobilization: Sending savings to the bottom line, site by site

· Building upon your transformed and automated processes, we take a detailed, hands-on approach to engage each new supplier and your internal stakeholders. With the addition of a new agreement, we develop contract term sheets, train suppliers at the local branch level to meet the needs of each buying location, and deploy end-user-focused communication and training programs. We work carefully with you and the supplier to implement and test supplier connectivity and confirm availability and quality of content. Site by site, branch by branch, GSS ensures that all parties are prepared to do business together effectively.

· Implementing faster for improved savings realization

· Improved compliance and adoption to existing supplier agreements 

· Implementation of buyer-centric processes that capture and optimize savings opportunities 

· Accelerated and increased realization of savings from new agreements 

· Improved data and spend visibility across a broader range of locations 

· Improved supplier performance and ability to meet service-level agreements 
· Organizations are constantly searching for ways to bolster bottom-line performance by not only increasing revenue, but also by decreasing the cost of doing business. To facilitate these outcomes, one strategy employed is to leverage Business Process Outsourcing (BPO) services to streamline business processes and improve operational performance.

· The groundswell of support for procurement outsourcing previously percolating is starting to simmer… but how far are enterprises willing to go? The answer lies with Best-in-Class enterprises that are shifting the procurement outsourcing paradigm from one that focuses on tactical, cost-cutting benefits to one driven by the strategic advantages of utilizing a third-party expert. 
Careers
· Global Sources Solutions is a place where we are free to explore and are encouraged to voice new ideas. This is what distinguishes us from the rest and inspires us to lead and excel and innovate. 

· At Global Sources Solutions we offer passionate, focused and dynamic individuals the career opportunity of a lifetime, an opportunity that is a perfect blend of growth, learning, companionship & fun. Our international work culture nurtures talented individuals to become tomorrow's leaders and our progressive HR practices are designed to maximize job satisfaction.

· If you are seeking a challenging and demanding career in the outsourcing sector, please email to us your updated resume and we will contact you immediately:

· First name

· Last name

· Email:

· Phone

· Country

· Address

· Education:

· Resume upload option.

· Global Sources Solutions has an outstanding strategic position, a great brand, fantastic employees and a remarkable future. You are welcome to be a part of this bandwagon. 

· We believe that our people are our greatest strength. We are committed to hiring talented individuals and promoting diversity in the workplace and committed to providing our employees with the resources they need to excel.

· This form is liked to  jmhgss@yahoo.com 
· Why Procurement outsourcing?

· With the increased focus on cost and compliance, the procurement function has been elevated to a strategic component of value creation and a rich source of competitive advantage. To achieve this, rather than creating a world class procurement capability in-house, many companies have simply outsourced it.

· Procurement outsourcing is often undertaken to leverage economies of scale and improve the execution and control of underperforming or non-core tasks and poorly managed spend categories. In doing so companies can realise reduced supply and operational costs, improved compliance and enhanced performance and cycle times.

· It is important to recognise that outsourcing the procurement function does not necessarily mean a complete transfer of control but more likely the utilisation of third-party services.
· At a simple level procurement outsourcing can involve migration of infrastructure: people, technology, systems and supplier management. A step further and more complex procurement-related processes can involve, for example, transferring procure-to-pay (P2P) and/or requisitioning. At a higher level, value-added functions such as strategic sourcing can be transferred. Taken to its full conception, strategic responsibilities can be given over, which might include the formulation of business rules.
· Contact us:

· Please let us know what kind of information you are looking for by filling in a relevant form from, and we will get in touch with you at the earliest.

· First name

· Last name

· Email

· Phone

· Company

· Address

· Description

· This form will be linked to j_mukerji@yahoo.com for client responses.
· Services:

· Global Services Solutions has an million dollar track record of satisfying the international clients with the technologies and solutions across al sectors and segments.
· We provide significant improvements to the internal operations of the ventures whether it is a start up entity or Fortune 500 business.
· Furthermore, we provide significant savings to each and every client with a flexible engagement approaches.

· Given the rise of global competition, you can gain the advantage of lower spends and improved quality and strengthen profitability going forward.
· We offer the following procurement services:

· Buying

· Negotiation

· Administration

· SRM

· Inspection

· Management

· From Contracts to Process Invoice, you will be guided through each and every step in this SRM processes and procedures.
· Global Sources Solutions can facilitate the transformation of your procurement operations by leveraging our organization.
· There are many parts to these processes:

· Strategic sourcing globally

· Operations

· Accounts Payable

· Customer Service

· Technology
· There are three main advantages to the utilization of the procurement services solutions;

· Savings

· Categories Expertise

· International coverage

· The strategic sourcing solutions will lead to significant long term savings.

· We work with suppliers from around the world to develop long term relationships.

· At Global Sources Solutions we work with dozens of countries including emerging markets.
Strategic Sourcing: Experts and insight to improve your results

Our dedicated experts bring truly unique and valuable category expertise that goes well beyond sourcing know-how. By working day-in and day-out in their respective categories to help dozens of companies each year, they have extensive knowledge of the supply base and deep insights into pricing levels, market dynamics, and category-specific cost drivers. Our experts apply this insight along with the best sourcing strategy and an arsenal of tools and information to help companies achieve the best sourcing results.
· Pricing option on top:

· We at Global Sources Solutions, offer a simplified pricing option for all clients from SMEs to Fortune 500 companies.

· The service charges are 10% of the total procured products and goods.

· There are no hidden costs, fees or charges going forward.

· Global Sources Solutions will use effective technology solutions to partner with you for your individual platforms and requirements.
· Organizations are constantly searching for ways to bolster bottom-line performance by not only increasing revenue, but also by decreasing the cost of doing business. To facilitate these outcomes, one strategy employed is to leverage Business Process Outsourcing (BPO) services to streamline business processes and improve operational performance.

· The groundswell of support for procurement outsourcing previously percolating is starting to simmer… but how far are enterprises willing to go? The answer lies with Best-in-Class enterprises that are shifting the procurement outsourcing paradigm from one that focuses on tactical, cost-cutting benefits to one driven by the strategic advantages of utilizing a third-party expert. 

